ATTACHMENT A

FINAL

Outline of Work Products

The following is an annotated outline/summary of the work products developed by
the ERP Focus Group. These work products consist of four distinct memorandums that
can be combined as a package or used independently of one another. Each of the
memorandums includes one or more attachments, which provide further details on
specific subjects, as noted below.

1. Executive Summary - Summarizes the key recommendations of the ERP Focus '
Group.

Attachment A- Outline of ERP Focus Group Materials - Lists and briefly
describes the various work products developed by the group.

2. Establishing a Single Blueprint for Ecosystem Restoration and Conservation —
Provides recommendations regarding program integration and describes/defines the
concept of a single blueprint for ecosystem restoration.

Attachment B — Management Framework for Integration — Provides a
graphical representation and written text describing the proposed management
Jramework element of the single blueprint concept, including identification of key
integration decision nodes. '

3. ERP Implementation and Priority Setting — Provides recommendations regarding
how to set priorities in implementing the ERP, including a proposed process for
planning and decision making, guiding principles for priority setting, and selection
criteria for evaluating the implementability of potential projects/proposals.

Attachment C — Guiding Principles for Priority Setting — Presents five
- principles for use in establishing ERP priorities.

Attachment D — Regional Implementation Plan Development and Project
Selection Process — Presents a graphical display of a five-step process for
establishing ERP priorities, including development of regional implementation
plans and evaluation of project-specific proposals.

Attachment E — Proposéd ERP Implementability Criteria — Describes
implementability criteria to be applied in evaluating projects for implementation.

4. ERP Strategic Objectives and Rationale — Recommends adoption of refined
strategic objectives and rationales for the CALFED ERP Program.

Attachment F — Refined Sti‘ategic Objectives and Rationale — Lists and o

describes proposed ERP Strategic Objectives and their rationales developed by
the ERP Focus Group.
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